
A  S I X - F O R U M  T E A M  D E V E L O P M E N T  E X P E R I E N C E

A Team That Sees Itself Clearly Works Better
Six forums that turn self-awareness into team performance. Your people learn how each person is wired, build one shared language,

and do their real work better together. Fully virtual, built around the work you are already doing.

T H E  L E A R N I N G  J O U R N E Y

100 Days · Six Forums

1 Discover Your Voice
Each person learns how they are naturally wired and what it is like to be on

the other side of them. This is where shared language starts.

2 The Power of Your Voice
Self-awareness becomes useful. The team learns to use the strength of each

voice on purpose, instead of by accident.

3 The Sherpa Mindset
Leading by going first and bringing others with you. The posture that makes

a team safe enough to be honest.

4 The Art of Collaboration
How the team actually works together: where decisions get made, where

they get stuck, and how to move through it.

5 Team Kryptonite
The unnamed patterns that weaken a team. The team learns the tools to

overcome them intentionally.

6 The Path Forward
The team turns this season of work into how they operate from here: what

they keep, what they change, and what comes next.

Fully virtual, no travel, for teams of up to 8

Six team forums, about three weeks apart

Two hours per forum plus a team exercise in between

A monthly coaching call for team leaders

A team assessment at the start and the end

Orientation August 27, first forum September 10, 2026

$1,800/month for five months

Register by August 27 ($2,100/month after) · one flat rate per team

W H A T  C H A N G E S

Clearer, faster decisions, with fewer repeated conversations

The honest conversations the team used to avoid

One shared language for how each person works

Healthy conflict that moves the work forward

A leader who can see what is really going on, and lead it

Team health you can measure, from the first assessment to the last

W H O  I T  I S  F O R

EXECUTIVES & ORG LEADERS

You want a specific team to work better together. This gives them a shared

language and honest self-awareness, then a guided rhythm to use both,

without pulling them out of their actual jobs.

TEAM LEADERS

You want to bring your team through this yourself. You get your own coaching

alongside the forums, so you are leading the team and growing as its leader at

the same time.

leadersrisingnetwork.com

hello@leadersrisingnetwork.com · +1 804-391-4041 

Ready to bring your team through
this?

Apply Today
leadersrisingnetwork.com/next-level-teams-public
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